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The Villages Amateur Radio Club Minutes for March 2017 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report are on the club’s website. 
 

March 2, 2017 Board Meeting 

Earle Hancock (President) called this Board Meeting to order at 6:30 p.m. EST.  This 
meeting was held at the Sumter Landing Sales Office in The Villages, FL. 
 
Attendance. Officers present: President Earle Hancock (KM4ISN), Vice-President Rich 
Erlichman (ND4G), Secretary Tony Hackenberg (N8SK), and Treasurer Pete Stafford 
(K2PS).  Thus, a Board Meeting Quorum was present (at least 3 of 4 officers must be 
present for a quorum).  Ex-officers present: Ron Adcock (KK4YCW). Members present: 
Don Blough (KD8RBW), Don Crosby (W1EJM) & Bruce Cusanelli (WA1UTQ).  Guests 
present: None 
 

Reports of Officers, Boards & Standing Committees 
 
President’s Report.  After putting on his presidential robes and wig, Earle presented 
the President’s report.  First, Earle noted that the club still needs a volunteer to staff the 
Special Events Coordinator (SEC) position since nobody has volunteered for this critical 
role.  Earle directly appealed to a couple of members to serve in this role but they 
declined.  Second, the club also needs someone to volunteer to lead TVARC’s 
Emergency Communication Team (ECT), which remains in the doldrums after being 
leaderless for years.  Finally, we need volunteers to chair the Radio on the Square & 
Christmas/Holiday party events in 2017. 
 
Vice-President’s Report.  Rich (now wearing his “Program Coordinator” hat)  
reminded us that the March club meeting will feature a presentation by Mike Mulanax 
(KL7HIM) on the history of telegraph keys.  Looking further out in his crystal ball, Tony 
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(N8SK) will present contesting basics at the April meeting; while Don Fraser (K2DF) will 
present survival communications at the May meeting.  Rich reported that DX 
Engineering (a vendor of amateur radio equipment based in Tallmadge, OH; URL: 
https://www.dxengineering.com ) offered to do a “live” presentation via Skype.  Since 
June’s meeting will be devoted to preparations for Field Day, the Board agreed that 
Rich should schedule DX Engineering for July.  On behalf of members (i.e. snowbirds) 
who might not be able to attend the July meeting, Earle asked if we could stream 
DXengineering’s presentation live onto the Internet or record it for later retrieval.  The 
Board disliked the streaming idea but did like the recording idea.  So, Rich (our 
Webmaster) will investigate how this could be accomplished & stored on the club’s 
website. 
 
Treasurer’s Report.  Pete presented the club’s February 2017 financial report. The 
Board unanimously approved this report pending audit.  After some discussion, the 
Board unanimously passed a motion to increase the budgeted amount for 
reimbursement of cookie monsters to $20 per club meeting.  Pete also recently updated 
the club’s roster.  March’s roster showed 190 members, of which 132 (69%) are also 
ARRL members. 
 
Secretary’s Report.  Tony stated that the minutes from the prior Board meeting on 
Feb. 2 and the Club meeting on Feb. 16 were approved by the Board and posted to the 
club’s website.  The Board-approved financial report for Feb. will be posted to club’s 
website.  The Mar. roster, also compiled by Pete, will be posted to club’s website.  Tony 
also updated the running tally of Board authorized expenditures.  Tony reported that no 
formal, or informal, correspondences were sent, or received, since the prior 
Board/General Membership meetings.  Tony updated the listing of TVARC’s “Activities 
& Events in 2016-2018,” which chronicles the “Presentations” made at club meetings.  
Tony is now totally caught-up on getting mugs to past presenters.  However, that leaves 
only one (1) mug in the club’s inventory (for March’s presenter).  Tony pointed out that 
the previous batch of 18 mugs cost $8.99/mug at Costco’s Photo Center.  After a brief 
discussion, the Board unanimously approved a motion for Tony to procure twenty-four 
(24) more mugs for presenters from Costco. 
 
Repeaters.  On Len Klein’s (K3LFK) behalf, Earle presented a brief report regarding the 
club’s repeaters.  The club’s 443.225 MHz repeater remains on-the-air using an older 
antenna on the Wildwood Police Department’s tower.  No progress was made on the 
inter-departmental antenna transfer.  If anybody knows someone in a managerial 
position at Lake EMS who could break this impasse, then contact Earle.  
 
Also, no progress was made on the relocation of the club’s 443.150 MHz repeater to 
The Villages Regional Hospital.  This re-location remains on hold as Len’s team waits 
on the hospital to schedule their electrician. The Board and Len’s team are extremely 
frustrated over their dithering.  Again, if you can recommend a supervisor at the Hospital 
who could break this logjam, then contact Earle.  In the interim, the repeater is 
operational at its current location (Sumter Co. Sheriff’s Annex Bldg. @ Morse & 466). 
 

https://www.dxengineering.com/
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Echolink. On Ed Williams’ (W8APE, Echolink support) behalf, Earle & Tony reported on 
the club’s Echolink setup.  Earle reported that the loaned equipment (H-T & 
accessories) was returned to George Briggs (K2DM).  In its place, an older model 
BaoFeng H-T (on loan from Ed/W8APE) is now in our Echolink setup.  Tony provided a 
synopsis of the iPhone access problem plaguing ONLY our Echolink-enabled repeater 
(Android smartphones can access it but iPhones cannot; yet, the same iPhones can 
access other Florida/National repeaters but not our club’s!).  Tony raised Ed’s request 
for help to debug this long-standing iPhone access problem.  The Board’s consensus 
was that Wayne Brown (N4FP), another Echolink guru, should be contacted to see if he 
can assist Ed in resolving this problem.  Earle agreed to contact Wayne. [Secretary’s 
addendum: Shortly after this Board meeting, Tony e-mailed a request to Wayne to see if 
he could assist Ed.  For more about the club’s Echolink-enabled repeater setup, see 
also the “New Business” section below.] 
 
Cookie Monsters.  On Bob Averitt’s (WA3EWK, Cookie Monster Coordinator) behalf, 
Tony noted that Bob is still tweaking the schedule of cookie monster volunteers for our 
upcoming club meetings.  Bob should soon be sending his schedule to Tony. 
[Secretary’s addendum: Shortly after this Board meeting, Bob e-mailed Tony a copy of 
this schedule.] 
 
 

Reports of Special Committees 
 
Educational Coordinators (ECs)/Technician Licensing Class.  Putting on his mortar 
board with tassel, Ron, our Educational Coordinator (EC) for the Technician-level, 
reported on the club-sponsored Technician licensing class that starts on March 4.  Ron 
received the ARRL Licensing Manuals that he ordered for this class.  Ham Radio Outlet 
(HRO) billed Ron $195 (plus $16.89 shipping) for these ten (10) ARRL license manuals.  
Since there’s was already a line item ("Club Administration/License Manuals" for $500) 
in the prior Board’s approved budget authorizing this expenditure, Ron will submit the 
billing invoice to Pete (our Treasurer) and Pete will send payment directly to 
HRO/Atlanta referencing Chuck Wyrick’s (N1UC) account number.  The club will get 
reimbursed as Ron sells the manuals to students needing them for $25 each.  Unsold 
manuals will be stockpiled in the club’s inventory (and used for future Tech. classes).  
So far, eleven (11) students have enrolled in this class.  Lastly, Ron noted that he had 
to scramble to get enough teachers for this class because several of the signed-up 
volunteers were unable to teach due to scheduling conflicts. 
 
Educational Coordinators (ECs)/General & Extra Licensing Study Groups. No 
report. 
 
VEC Report.  Rich (ND4G & ARRL VE Liaison) stated that the licensing examination 
session will be conducted on March 25.  Rich has assembled his team of Volunteer 
Examiners (VEs) & will e-mail a reminder to them. 
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Club Station Committee. On behalf of John Ellis (NP2B, Chair of this committee), 
Earle reported that no progress was made on locating a suitable location for a club 
station.  If you can suggest a location (or would like to bequeath your suitable real 
estate to the club in exchange for naming rights), then contact John. 
 
TVARC’s DXCC Standings.  Putting on his activity lead hat, Pete provided a brief 
report on this activity.  He will soon ask members to send in their updates for their 
DXCC standings prior to the next club meeting. 
 
Message of the Month (“have you heard …”). No report by Ron (KK4YCW, author of 
these monthly columns on the club’s website).  [Secretary’s addendum: Ron had to 
leave the Board meeting before we got to this topic.] 
 
MS Walk 2017. Earle (KM4ISN), chair of TVARC’s participation in this event, provided 
an update on the club’s participation in this charity fund-raiser, on March 25, at The 
Villages’ Polo Field.  Earle now has enough volunteers to adequately staff this event; 
so, no need to appeal for more volunteers. [Secretary’s addendum: In response, shortly 
after this Board meeting, Tony (Assistant Webmaster) “hid” the website’s volunteer sign-
up form & tweaked the event’s article on the homepage.] 
 
Radio Rodeo 2017.  Marty Brown (WB2VYK) is the Chair and Wayne Brown (N4FP) is 
the Co-Chair for this club event on April 1 at Brownwood Paddock Square.  On Marty’s 
behalf, Earle (KM4ISN) reported that Marty still needs more volunteers.  She’ll briefly 
meet with her volunteers during the social hour at the next club meeting. [Secretary’s 
addendum: Volunteers can sign-up on the website to help with this event.] 
 
Hurricane Expo 2017.  Tony (N8SK), chair of TVARC’s participation in this event, 
again reported that the club has not yet received an invitation for this event from Lt. 
Longacre (The Villages Safety Dept.).  However, other organizations (RACES) have 
received theirs.  So, Tony will continue to follow-up with Lt. Longacre as the deadline for 
organizations to register is April 21.  This event will be held on May 5. [Secretary’s 
addendum: Shortly after this meeting, Tony again sent another e-mail to Lt. Longacre 
inquiring about our invitation; and, in response, TVARC received an invitation.] 
 
Field Day 2017.  George Briggs (K2DM) is the Chair of the club’s Field Day event on 
June 24-25. On George’s behalf, Earle reported that the club President (Earle) needs to 
contact the appropriate personnel to approve our use of the Sheriff’s Annex Building, 
grounds, and emergency services trailer for our Field Day operations. During the 
discussion, Rich said that both Bradley Arnold (Sumter Co. Administrator) and the 
Sheriff should be contacted. Rich (ND4G) agreed to do these contact tasks on Earle’s 
behalf.  Pursuant to Pete’s initiative, the Board unanimously approved a motion to again 
donate $250 for a gold level sponsorship level at the Sheriff’s golf charity tournament.  
Finally, Bruce (WA1UTQ) again suggested that the club should consider rotating their 
Field Day site around to different areas in The Villages. 
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Camp Villages 2017.  No report on this event to be held on sometime in late July/early 
August).  Larry Russo (K3TFU) is the chair for this club event.  Larry will attend the next 
Board meeting to discuss this event. 
 
Radio on the Square 2017.  No chair.  No report.  This club event is on November 25, 
at Lake Sumter Landing. 
 
Christmas/Holiday Party 2017.  No chair. No report.  This club festive event will 
probably be held on December 21. 
 

Special Orders None 

 

Unfinished (Old) Business & General Orders 
 
Property Transactions.  Earle reported that the loaned equipment (BaoFeng H-T & 
accessories previously used in the Echolink setup) was returned to George Briggs 
(K2DM).  In its place, an older model BaoFeng H-T (on loan from Ed/W8APE) is now in 
our Echolink setup. 
 
ARRL Radio News.  Bruce (WA1UTQ) requested a six-month extension of his current 
permission to use the club’s repeater to broadcast the ARRL weekly radio news.  The 
Board unanimously approved a motion to grant Bruce’s request through August. 
 

New Business 
 
Echolink Disable Feature. Don (W1EJM) proposed that an Echolink disable feature be 
added to the club’s Echolink-enabled repeater configuration.  This feature would 
address the risk of the H-T “hanging” the repeater (carrier always on) should the 
computer (or other device) in our Echolink configuration fail and cause the Push-to-Talk 
(PTT) line to be triggered on. Don felt very strongly that a Echolink-enabled repeater, 
especially a club sponsored one, must have a way of minimizing this risk to avoid 
running afoul of the FCC rules regarding repeater operation.  After much discussion, the 
Board asked Don to develop a more detailed proposal (schematic, suggested 
parts/devices to procure, etc.) that would allow authorized club personnel to remotely 
shutdown the H-T’s power supply should this risk ever become a reality. [Secretary’s 
addendum: Shortly after this Board meeting, Don e-mailed his detailed proposal to the 
Board & others.  Ed (W8APE, our Echolink support person) liked it so much that he 
went ahead and procured most of the parts.] 
   
Budget.  Since the prior Board’s approved budget expired with the election of the new 
Board, Pete agreed to tweak that expired budget to come up with a proposed budget for 
the Board to discuss and hopefully approve at a future Board meeting. 
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Donation of Books to Local School Libraries.  Based on a recent article in the ARRL 
e-newsletter about a Texas ham club donating new ham-related books to their school 
library, Tony proposed that our club do the same.  After much discussion yielded no 
consensus, Earle agreed to contact Mary (librarian) at The Villages Charter School 
Library to see if there’s any interest before the Board decides the fate of this proposal. 
 
Worked All Villages Contest.  Tony proposed that the Board approve sponsoring a 
“Worked All Villages” (WAV) ham radio contest because there’s support for it based on 
members’ feedback at our February club meeting.  Tony pointed out that three (3) 
volunteers (Ron Pitts/KK4SIX), George Rutkoskie/W4GOR4 & Rick Silverston/WD4JJI) 
are willing to serve on the contest committee.  However, the Board was not prepared to 
go that far.  Instead, they unanimously approved a proposal to authorize that committee 
to further develop the details of a WAV contest (including the contest rules) and then 
report back to the Board in 1-2 months. In addition, the Board agreed that the contest 
can be named in memory of Dr. Bob Goodspeed (WB3HML, SK), who originally 
proposed such a contest but died before it could become a reality. [Secretary’s 
addendum: Shortly after this Board meeting, Tony e-mailed these volunteers to tell them 
the Board’s decision; so, they could start meeting to further develop this contest.] 
 
Authorized/Paid Expenditures.  The Board authorized the following 
expenditures/budget adjustments: 
  

• up to $20/club meeting to reimburse cookie monsters; 

• $215.76 to procure 24 club logo mugs for presenters; & 

• $250 donation to the Sheriff’s golf charity tournament. 
 
Authorized Property Transactions. The Board authorized the following club property 
transactions [see “Property Transactions” above]: 
 

• none 
 

Adjournment 
 
Earle Hancock (President) adjourned this Board Meeting at 8:10 p.m. EST. 
 
 
Tony Hackenberg (N8SK), Secretary 


